SAAESD Fall Meeting 2023
September 25-26, 2023
DeVos Place Hotel- Grand Rapids, MI
Room Locations:  DeVos Place Grand Gallery Overlook Room H

Agenda
	Time
	Item
	Monday, September 25- Agenda Item - Presenter

	3:30-4:00
	1
	Welcome and Introductions – Paula Agudelo
· Introductions
· Approval of Agenda
· Approved with slight change to include Dionne Toombs Addition.
· Spring 2023 Meeting Minutes- Approved by Acclimation
· Interim Actions and Announcements (See agenda brief)
· Upcoming Meeting Announcements (see slides 1)
· Future Mini land-grant meetings may disrupt our meeting schedules beginning in 2025.
· SAAESD/ASRED Spring Meeting March 25-28 (or 29th) in Lexington KY. Hyatt Regency in Downtown Lexington. Very tentative agenda-
· Monday 25th- travel day with evening reception.  Optional tours may be offered on Monday. 
· Tuesday and Wed. morning tours and campus visits
· Wed afternoon and Thursday morning for meetings.  
· Thursday afternoon for optional meetings.
· 2024 AgInnovation meeting will be in Raleigh, North Carolina 
· Topic is “Reimagining the LGU/Industry relationship” 
· Looking at tours in the middle of the conference, possibly at industry locations.
· Reception at the Plant Science Initiative building
· Final day would be the ESS business meeting.
· Location is the Sheraton downtown.
· Planning committee will begin before the holidays.

	4:00-4:30
	2
	· Multistate Research Committee Report – David Monks- (See agenda briefs and Slides 2)
· Project Approvals, Renewals, and 3rd Year Reviews 
· SERA Review Committee Report
· Open Assignments
· Lesley will check with new colleague (new Assistant Dean who is a meat scientist) about AA for SAC 4
· Kang is interested in NRSP3

	4:30-5:00
	3
	2023-2024 Strategic Roadmap Action Plan – Gary Thompson and Scott Senseman
 (See slides 3) What are the top initiatives in each of these areas?

Collaborative Discovery- 
· Circular bio economy- Virginia Tech and Tennessee are working on this.
· At Clemson circular packaging with zero waste is a big issue right now (Sustainability of packaging).
· Circular bio economy is a wide topic area.  Some topics within this are: Food Waste (lot of momentum on this topic), biomass conversion etc.
· AR has elements of all of these and has people working in these areas.  Waste from food processing (not just food waste) is also an issue. Poultry litter.
· Seafood processing waste is a bottleneck for seafood producers. Processing as a biproduct would be valuable.
· Precision Livestock- Only one (specific) multistate project right now.  Europe has been doing this for a while.  Looking for field applications. The southern region could play a leadership role. 
· Work needs to be done in the “application” of precision livestock. Engage SAC 2 to ask what the research questions in Precision Livestock are (they are on board).
· A regional conference on one of these topics would be useful, not just a topic for our spring meeting.
· In reference to an AI database- “Elements” and “Faculty insights” are places to go for searching for experts in a field.  
Strategic Alliances
· The Spring 24 Meeting is an opportunity for joint programing with ASRED.
· Aligning with Extension typically happens at the state level.  Are there low hanging fruits at the regional level?
· Extension is being talked about a lot by upper administration, but concern that upper administration doesn’t always understand what Extension is and that Research isn’t being included.
· Many stakeholders think Extension is at the county level… they forget they are at the University level (many have joint appointments).  Extension faculty and Research faculty are often the same person.
· Virginia is going to do a research needs-assessment and send the survey to stakeholders.
· Much of our research isn’t “innovative” but we could present it in an innovative way.
· The younger generation of researchers are more willing to share data, and the older generation still uses paper.
· Regional standardized protocols (for variety testing etc.) need to be in place for this data.  Need to identify base parameters and standardized protocols.  Soil Science folks already did this.  People often don’t agree on what these should be.
· All that the farmers hear from the Universities is that they got this big grant focusing on X and X is unlikely to help them.  There is a disconnect on what gets the attention and what the producers are hearing. Utilize Extension personnel to help tell the stories.
· A strategic alliance may be less with Extension and more with the stakeholders, but utilize Extension in the science communication.

Enhancing Reputation
· What is the secret sauce for honorifics?  See the two modules that have been released so far. A third module to be released soon. These are best practice guides.
· FL funds their AAAS memberships. Three years of membership is required before you can be recognized (recognition in your 4th year).
· Tennessee has begun to offer to pay for memberships.
· VT just hired someone part time to focus on this.
Effective Communications
· New Faculty training. - Tennessee does some of this. Science communication workshops where they hired some consultants to come in and help train faculty.
· Communicators should explore “Alt-metrics” to track metrics.
· Metrics to check Website hits would be useful.
· Marketing and communications campaign.  OK uses a campaign for field days so that they can coordinate everything in advance.
· VT uses the NSF convergence accelerator program- must be user driven.  Curriculum for faculty on how to pitch your idea to the users.  Helpful for faculty on that project.  Small scale.  Every researcher would benefit from it.
· CMC found it very beneficial to meet at Joint COPS.  Benefited from interacting with administrators at this level.  Elevating the dialog.  Involving communication staff leaders in these elevated conversations is important.

	5:00-5:30
	4
	Recap of Recent SAAESD Joint Meetings – All
· SAAESD-SRCC Spring Meeting Outcomes (see slides 4)
· ARD-SAAESD Joint Meeting (See slides 5)
· Everyone likes the idea of doing this every other year.
· Everyone likes meeting in a convenient location such as an airport hotel.

	Time
	Item
	Tuesday, September 26- Agenda Item - Presenter

	8:00-8:30
	5
	General Discussion - ESS Business Meeting Topics Preview Discussion – See Slides
· NRSPs updates and approvals
· AG-NGINE 
· CY24 Proposed ESS Annual Budget

	8:30-9:30
	6
	Director-led Discussions
· NIFA indirect costs on proposals with multiple sub-awardees – Lesley Oliver
· 30% of total funds for NIFA.  Works until you get subawards.  Who has policies that allow you to not be penalized if you have one of these collaborative grants that cause the indirects to be lower?
· Virginia tech OSP office must renegotiate with the subs to agree on the lower rate.  They are wanting them to adopt a policy.
· If you have a bunch of sub awards the total ends up being greater than 30% federal funds.
· Kentucky has to pay back to the university the difference between.
· NIFA USADA policy is what is driving this (farm bill thing).  NSF and NIH don’t have these issues.
· Researchers are saying they don’t want to submit NIFA Collaborative grants.
· AR had a call from Bozeman’s office last week.  They are contemplating removing that 30% cap.  They were supportive of it.  This issue might resolve itself.
· There are 6 universities who have this policy.  Mary Burrows will get the names of those.
· Cost-share/funding match (Extension credit) – Scott Senseman
· Extension faculty member who did not have an research appointment.  Had issues doing a cost-share/match.  
· Was rare to have someone not have a research appointment but they were part of this grant.
· Smaller institutions have more of an issue with this.  Not enough space for the 1:1 match.
· NC State recommended: Talk to NIFA, let them know what the plan is.  Explain the Extension person will do some applied research and do the outreach side of it.
· Extension faculty have an expectation for applied research in Clemson, Kentucky.
· Concerns about being audited by USDA.  
· Can change the appointment for the faculty member if needed.
· Development/management of umbrella Hatch projects – Harsha Thippareddi
· Arkansas does not really do umbrella projects.
· Clemson gives them a choice
· While in Montana,  Mary Burrows found that those umbrella projects the junior faculty did all the work.
· Kentucky does it for some who are already working on a team.  Really needs a leader who will develop the proposal and gather.
· Harsha- similar to multistate in function?
· NIFA makes it difficult to co-PI’s.
· Gary while at Penn State experienced that they had entire departments under one project.  Reporting got so bad and no longer encouraged interactions.  It turned into an administrative expediency.  
· Smaller concentrated cohorts work well… but not necessarily department-wide projects.
· NC State doesn’t really any large umbrella projects but they are looking to encourage some groups who are already collaborating to do this.
· Oklahoma encourages them to do individual Hatch or to do a multistate.
· Match can be an issue and sometimes those umbrella projects can help with that.
· Grad student/faculty professional development/mental health – Mary Burrows
· Some of the newer faculty need mentoring, since they lost 2 years of that during the pandemic.  Have you developed programs for young professionals?
· Arkansas-  Fionna Goggin has been putting a program together for mentoring and onboarding.
· Would like to develop a sense of community for the Grad Students around the state.
· Consider doing a new faculty tour around the state.
· Clemson does not call them “off campus”… they are not ‘main” campus.
· Florida has a lot of students at the RECs.  The further you got from Gainsille, the further alienated the students felt. RECS that had strong leadership had good association with their students.  They felt very engaged DURING the pandemic since departments were reaching out electronically and being included more.  Alienation was creeping back once things returned to in person. Every time students go a notice about something happening on the main campus that they couldn’t attend because they were at a REC, it impacted them.  Be cognizant of that.
· Housing issues. 
· Even though they are not on the main campus they are charged fees that they don’t get to use.  Gives a wrong message to the students.
· Clemson gets away with this by having different campus designations (main campus vs. another campus at a REC).
· Healthcare and insurance and being out of network is an issue for students not on the main campus.
· Reduced access to online now that we are coming out of a pandemic is alienating some off campus students.
· Recruiting and retaining a new generation of employees – Mary Burrows
· How to make these jobs palpable?  Stresses of the grant game and managing a huge load has escalated.
· Some people are fantastic but unsure if they can sustain that level (quality of life issues).
· A lot of faculty are concerned about taking on more staff centered duties (managing travel, accounting etc.)
· Hongwei-regarding staff-allowing remote work, make sure pay is competitive, professional development are all issues that they are addressing.
· Supervisors need to pay attention to the changing jobs and added responsibilities and look at changing job descriptions and documenting all that.
· Career ladders are important or your staff will be picked off by those who do have that option (main campus?)
· 

	9:30-9:45
	7
	Nominating Committee Report – Hongwei Xin
· 2024 ESS Chair from the Southern Region- Steve Lommel
· SAAESD Chair-elect - Call for nominations and election  Scott Senseman elected by acclemation

	9:45-9:55
	8
	Resolutions – Lesley Oliver

	9:55-10:00
	9
	Passing of the Gavel – Paula Agudelo and Hongwei Xin

	10:00-10:30
	Networking Break




	10:30-12:30
	agInnovation Business Meeting - Devos Place Ballroom D

	12:30-1:45 
	agInnovation Awards Luncheon – Devos Place Ballroom D

	1:45-2:45
	agInnovation Business Meeting – Devos Place Ballroom D

	2:45-4:30
	agInnovation Committee Meetings
· Budget and Legislative Committee – Grand Gallery Overlook Room H
· Science and Technology Committee – Grand Gallery Overlook Room F

	4:30
	Conference Adjourns



Attendees: Nathan Slaton, Scott Senseman, David Monks, Mary Burrows, Bob Stouggard, Usman Adamu, JF Meullenet, Paula Agudelo, Hongwei Xin, Scott Willard, Harsha Thippareddi, John Andre, Bill Hoffman (ECOP), Lesley Oliver, Henry Aweka (New Interim Assistant Director-Virgin Islands), Katie Frasier (CARET rep for Virginia Tech), Gary Thompson, Cindy Morley

Dr. Dionne Toombs from USDA NIFA- associate Director of programs nd was former Interim Director.  Updates:
· Now fully staffed.  Now they are just filling positions when people leave.
· Most are working remotely.  Some are teleworkers in DC and KC.  Other USDA agencies will be using space in the KC offices.
· Remote workers are allowed to come in the offices.
· NIFA is under a union.
· Learning and Development team train our program leaders and division directors.
· Deb Hamernick retired August 31
· Administrative priorities:
· USDA Science Strategy- released in May at the Aim for Client meeting (this is on the website). Realignment from the REE Action plan.  There will be a listening session about this.  NIFA will share that information.
· Partnerships will continue to be a focus.  Our engagement with out LGUs and federal partnerships with NSF (where they are working with AI).  
· Also has a pilot program with ARS and 1890 to build capacity.  They are working with UA Pine Bluff.  First workshop held in June.  Next will be held at Fort Valley State University.
· Moving to a new grants system.  Grants modernization.   Grants.gov will be used at least through 2025.   Working with NIH to hep develop this.  Pilot program (ERA).
· Accountability and reporting- webinar coming.  October 17th.  Accepted manuscripts.  Find it: nifa.usda.gov/events 
· Bookmark the NIFA RFA Calendar because there is so much that comes through quickly.
· Stay updated with the newsletter.
· Discussion-
·  PI’s concerned with turnaround for submission lately.  Is there a standard?  
· Some RFA’s have been sent out late and so the quick turnaround has been because of  USDA.  This is being addressed.  New tracking system will help.
· Universities used to bring faculty to DC to do the rounds.  Now that you are in KC, how do we approach that?
· Send an email.  We are back in the office 15% of the time as of September 15th.  Some national program leaders are not in DC, some may be in KC or other US cities.  It may have to be virtual.
· SAAESD and ARD hosted a meeting and was appreciative of Dr. Misra for his attendance.
· To invite NIFA to attend an event send a letter.  The sooner the better because of scheduling conflicts.  
