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Defining the Problem

• What is teaching excellence

• How is it measured

• Who measures it

• What is good enough

• Why does it matter



Developing Capacity

• More than a set of steps

• Interrelated issues

• Individual and group capacity



Delivering Results

• What is success?

• Annual reviews, tenure/promotion

• External funding

• Culture/community



PETE’s Program

• Provide training

• Build community

• Recognize excellence

• Focus on synergy



Provide Training

• Be Strategic and Relevant

• Be Inclusive - Teaching HACKs

• Control the Environment

• Make it Fun



Build 
Community



Peer Coaching of Instruction

• Program goals:
• Develop an encouraging culture

• Develop collaboration throughout the college

• Utilize the program as a way to share ideas, techniques and best 
practices

•Not a peer evaluation for annual appraisal or promotion



AVG 

PRE

% 4 or 

5

AVG 

POST

% 4 or 

5

collegiality and familiarity with 

CASNR teaching faculty

2.7 24 4 76

effectiveness at self-assessment 

concerning teaching

3.5 65 3.9 76

effectiveness of teaching your 

discipline

3.75 71 4.3 100

Conducted the program for three semesters (current is third) – 44 

unique participants, 16 have repeated the program, 5 of which have 

participated all three times. 



Reward Excellence



Synergy is Key



Deliver Results




